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DUNYA ANTI-DOPING AJANSI BASKANININ DUNYA SPORCULARINA
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Sevgili sporcular,

Bir yil1 daha geride birakirken siz gengleri Diinya Anti-Doping Ajansinin temiz sporu koruma
miicadelesinin merkezine nasil daha ¢ok koydugu konusunda bilgilendirmek isterim.

2020-2024 Strateji Planimiz kapsaminda “Yeni Donemde Dopingle Miicadeleye Liderlik
Ederken” siirekli olarak daha fazlasini yapmak i¢in miicadele ediyoruz. Bu Plan WADA nin 1999
yilinda kurulmasindan bu yana ne kadar 6nemli isler basardigini kabul eden ancak WADA nin
gelisim saglayabilecegi veya odagmi kaydirabilecegi bazi alanlari belirleyen sporcular dahil
olmak iizere, dopingle miicadele ekosistemi igerisinde yer alan kilit paydaslardan alinan geri
dondsler ile gelistirilmistir.

WADA Kiiresel dopingle miicadele calismalarinin diizenleyicisi ve denetgisi olarak biiyiik
olciide sorusturma ve uyumlulukta kat edilen gelismeler ve ayrica gerceklestirmis oldugu
genis kapsaml yonetisim reformlar1 sayesinde egitim faaliyetlerini onemli derecede
gelistirmistir.

Witold Banka, Polonya Olimpiyat Komitesinin Tokyo 2020 Oyunlar1 yemin toreni
esnasinda Polonyali sporcularla birlikteyken

Bahsedilen bu son husus biiyiik 6nem arz etmektedir. Dopingle miicadele egitimi sporcularin spora temiz
bagladig1 ve biiyiikk ¢cogunlugunun bu sekilde kalmak istedigi ilkesine dayanir. Bizler, gencken ve
Olimpiyat veya Paralimpik Oyunlarinda madalya almayi diislerken bunu yapmak i¢in kurallar1 ihlal
etmeyi hayal etmeyiz. Icgiidiisel olarak diiriist sekilde kazanmak istedigimizin bilincinde oluruz.
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Sporcular etik yollarla basarili olmay1 ve bu sayede ge¢miste yaptiklari ve bunlar1 nasil yaptiklar hakkinda
yalan sdylemek veya bahane uydurmak zorunda kalmadan, emekli olduktan ¢ok sonra bile basarilarinin
keyfini ¢ikarmay1 arzu ettiginden dolay1 sporcularin diiglerini korumak ve desteklemek hayati 6nem arz
etmektedir.

Bu nedenle 2021 Diinya Dopingle Miicadele Kurallar1 caydiricilik, tespit, uygulama ve hukukun
istiinliigiiyle birlikte bilingli veya bilingsiz yapilan dopingin Onlenmesinde egitimi de igermektedir.
Egitim biitiin dopingle miicadele programlarinin kilit bir bilesenidir ve bir ilk olan Egitime Iligkin
Uluslararasi Standardin ortaya ¢ikarilmasi ile birlikte 1 Ocak 2021 tarihinde giiglendirilmistir. Bu 6nemli
standart Diinya Dopingle Miicadele Kurallarinin imzacilarinmn egitimle ilgili hususlarmi karsilamasina
iligkin gereklilikleri diizenlemistir.

Dopingle miicadele egitimiyle 11g111 bir diger biiyiik gelisme ise ADEL olarak bilinen yeni ve iyilestirilmis
Dopingle Miicadele Egitim ve Ogrenme platformumuzu baslatmamizla birlikte yasanmustir. Bu platform
ile, WADA basta sporcular olmak iizere, diinya genelindeki dopingle miicadele toplulugu i¢in egitim ve
ogrenme olanaklar1 sunmaktadir. Sizleri bu aragtan en iyi sekilde yararlanmaya tesvik etmekteyim.

Halihazirda Daimi Komitelerimizden her birinde aktif olan sporcular ayn1 zamanda WADA’nin
devam etmekte olan yonetisim reformlarmin da yararlanicilaridir. Gectigimiz ay Miitevelli
Heyetimiz (Kurul) yonetisim modelimize iliskin ¢ok sayida kapsaml iyilestirmeyi oybirligiyle kabul
etmistir. S6z konusu iyilestirmeler asagidakileri icermektedir:

e Sporcular Komitesinin yerini almak tizere WADA Sporcular Komitesinin ve Komitenin sporcu
temsiline iliskin alt grubun mevcut {liyeleriyle birlikte gelistirilen revize edilerek yeniden adlandirilan
WADA Sporcular Konseyinin olugturulmasi. Yeni Sporcular Konseyinin iiyeleri WADA ve Komite
Bagkani tarafindan atanan Sporcular Komitesinden farkli olarak sporcular tarafindan secilecektir.
Konsey 20 iiyeden olusacaktir:

o Uluslararas1 Olimpiyat Komitesi (IOC) ve Uluslararasi Paralimpik Komitesinin Sporcu
Komisyonlarindan gdrevlendirilecek bes sporcu,

o Uluslararas1 Federasyonlarin Sporcu Komisyonlari tarafindan segilecek sekiz sporcu,

o Beceri ve gesitlilik eksikliklerini gidermek i¢in ¢ogunlugu sporculardan olusacak panel tarafindan
secilecek yedi diger sporcu;

e Ek dort iiye eklenmek tizere Kurulun yapisinda yapilan degisiklikler:

o WADA Sporcular Konseyi tarafindan segilecek, Paralimpik sporlardan bir sporcu dahil olmak
tizere, iki sporcu temsilcisi ve

o Bes kitanin NADQO’lan tarafindan her kitay: temsilen iki temsilcinin iiyesi oldugu toplam 10
tiyeye sahip WADA NADO Uzman Danigma Grubu tarafindan segilen iki NADO temsilcisi;

e Iki yeni iiyeyi kapsayacak sekilde WADA Icra Komitesinin (ExCo) yapisinda yapilan degisiklikler:

o Sporcular Konseyi tarafindan segilen WADA Sporcular Konseyi Baskani ve
o Birilave bagimsiz iiye;

¢ ExCo boylece asagida belirtildigi sekilde 16 tiyeden olusacaktir:

WADA Sporcular Konseyi Basgkani,

Bir sporcu temsilcisi dahil Spor Hareketinden bes temsilci,

Diinya Hiikiimetlerinden (her bir kita i¢in) bes temsilci ve

Bagimsiz WADA Baskani, Bagkan Yardimcisi ve ii¢ diger bagimsiz iiyeden olusacak bes

bagimsiz liye.

O O O O

Bunlara ek olarak ExCo bir yillik bir pilot proje olan Sporcular icin Dopingle Miicadele Gézetmenligi
Programim onaylamstir. Gézetmenler dopingle miicadele siirecinde bagimsiz tavsiye, destek sunarak
ve uyusmazliklari ¢ézerek sporculara yardimci olacaktir. Bu proje sporcularin haklari igin atilmis baska
bir adim olup WADA nin daha sporcu merkezli olmasi i¢in taahhiidiimiin bir parcasidir.

Ayrica Kurulun Kasim ayinda gergeklestirilen toplantisinda sizlerin de memnuniyetle karsilayacagina
emin oldugum bir gelisme olarak Etik Kurallar ile birlikte bagimsiz bir Etik Kurulunun olusturulmasi
onaylanmistir.
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Gordiigliniiz tizere WADAy1 daha bagimsiz ve tiim paydaslarin1 daha iyi temsil eden bir yapida kilmak
icin ¢ok sey yapilmaktadir. Benim i¢in siz sporculardan daha énemli hi¢ kimse yoktur. Yaptigimiz her
sey sizin icindir ve sizlerin dopingle miicadele sistemine giiven duyarak adil bir sekilde rekabet
edebileceginiz bir alan olusturmak amaclanmaktadir. Mesajimi sesleri en ¢ok ¢ikan, kiiciik belirli
gruplara degil diinyanin tiim sporcularina iletiyorum. Benim igin tiim sporcular ve bu sporcularin icra
ettikleri spor ya da konustuklar dil fark etmeksizin diinya sahnesindeki basar1 hayalleri esit derecede
onemlidir.

Dopingle miicadeleyi politiklestirmek ve belirli fraksiyon ve uluslar arasinda giic miicadelesine
doniistiirmek isteyenler vardir. Ancak benim i¢in ayrimciik yapmamak cok dnemli olup kendi
kuruluslarim digerlerinden yukarida tutanlara Kkontrolii teslim etmemeliyiz. Sporculan
desteklemek konusunda esitlik¢i olmamiz ¢ok 6nemlidir. Sistemin herhangi bir kisminda olusan bosluk
her birimiz i¢in problemdir ve temiz sporun korunmasi hususunda diinyanin yeteri kadar fonlanmayan ya
da disiik profilli bolgelerinin geride kalmamasini temin etmeliyiz. WADA’nin kimsenin siyasi
oyunlarina alet olmasina izin vermeyecegim.

Ayni zamanda pandemi diinya genelinde gilinliik hayatimiz1 etkilemektedir ve dopingle miicadele sistemi
de bundan paymi almaktadir. Omicron ve diger COVID varyantlariyla ilgili son gelismeler endise
vericidir. Ancak Dopingle Miicadele Kuruluslar: ve sporcular i¢gin kapsamli bir rehberlik sunmaktayiz ve
Pekin i¢in yaptigimiz biitiin hazirliklar da buna devam ediyoruz. Dopingle miicadele sistemi tamamen
isbirligiyle alakalidir. Sorun biiylimeye devam ederken WADA yardimda bulunmaya hazirdir. Ortak
misyonumuz sporun iyiligi ve hizmet etmekte oldugumuz siz sporcularin haklarimi savunmak i¢in
birlikte hareket etmektir.

Pandemi karsisinda kiiresel dopingle miicadele toplulugu tarafindan ¢ok fazla seyin basarildigini onur
duyarak sdyleyebilirim. 2021’in baslartyla birlikte doping testi ve diger aktiviteler normal seviyelerine
donmiistiir. Bu bize Tokyo Olimpiyat ve Paralimpik Oyunlarina hazirlik siiresi tanimstir.

Wi
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WADAmm Sosyal Yardim ekibi Doha, Katar 2019 ANOC Diinya Plaj Oyunlarn
esnasinda Temiz Spor kapsaminda sporcularla bir araya gelirken

Simdi 2022’nin basiyla birlikte Pekin’i dort gozle bekleyecegiz. Uluslararast Test Ajansi (ITA)
ve Oyunlar Oncesi Dopingle Miicadele Ozel Goérev Komitesiyle tiim sporcularin yeterli diizeyde
test edilmesi i¢in yakin ¢alismaya devam edecegiz. Her zaman oldugu gibi Pekin’e Bagimsiz
Gozlemcilerden olusan bir ekip gonderecegiz. Bu ekip ITA ve I0C’ye Olimpiyat Oyunlar
stiresince es zamanl doniit saglayacak olup IPC’ye de Paralimpik Oyunlar siiresince dopingle



13 Aralik 2021

miicadele siirecinin her bir boyutu hakkinda geri bildirim sunacaktir. Ekip daha sonra ayrmtili
raporunu sunacaktir. Sporcular i¢in en iyi programin sunulmasini takim caligmasi, giiven ve
karsilikl saygi ile temin edecegiz.

Bu simdiye kadar yaptiklarimizla tatmin olup daha fazlasi icin caba sarf etmeyecegimiz
anlamma gelmiyor. Siirekli olarak mesafe kat etmeye ve sistemi aldatmaya cahsanlarin
karsisinda olmaya devam etmeliyiz. Bu siirekli olarak devam eden ve hi¢ bitmeyecek bir
miicadeledir. Yalmzca bir ya da iki araca giivenemeyiz, sporu ceviklikle ve siirekli
inovasyonla her bir acidan korumaya hazir olmak zorundayiz.

Istihbarat ve sorusturma alaninda bagimsiz departmanmimiz doping sdylentileriyle ilgili genis
kapsamli ve basarili aragtirmalar yiiriitmiistir. Bunu diinya genelinde davalarin tamamen
sorusturulmasi ve gerektiginde kovusturulmasi icin Speak Up! (A¢itk Konus) adhi gizli bilgi
programimiz ve diinya genelindeki genis kapsamli paydaslarimiz aracilifiyla bilgi toplayarak
gergeklestiriyoruz. Sizleri siddetle Speak Up!’1 6ne gikarmaya tesvik ediyorum. Tecriibeli gizli
bilgi yoneticilerimiz sizlerle konugsmaya hazir olup bilginizi duyarlilikla degerlendirecek ve tam
gizlilikle hareket edecektir.

Uyumluluk alaminda biitin  imzacilarin  Dopingle Miicadele Kurallart kapsamindaki
sorumluluklarini gergeklestirmelerini temin etmek igin izlenmesi WADA nin misyonunun ¢ok
onemli bir pargasidir. 2016 yilinda baslatilan Uyumluluk izleme Programm yerinde ve gergek
iyilestirmelere sebep olmaktadir. Kodun Imzacilarinin sporcular ile ayni yiiksek standartlarda
sorumluluga tabi olmalarini sagliyoruz ve adil olan da budur.

Sporcu Biyolojik Pasaportu ile kuru kan testi ve yapay zeka gibi alandaki bilimsel geligsmeler,
kalite ¢agrimiz ve diinya genelindeki Dopingle Miicadele Kuruluslan tarafindan gergeklestirilen
akill1 test programlar araciligiyla hilenin 6niine gegme, saptirma ve caydirmaya iliskin kiiresel
dopingle miicadele toplulugunun sofistike bir yaklagima sahip olmasini giiclendirmek i¢in stirekli
olarak miicadele etmekteyiz.

WADA ve kiiresel dopingle miicadele toplulugu son yillarda her ne kadar sporcular ve temiz spor
icin onemli adimlar atmigsalar da etkimizi daha da artirabilmek amaciyla bizlere yardim etmeniz
icin sizleri dinlemeyi istemekteyiz. Bu nedenle yoOnetim organlarimizda sporcu temsilinin
artiritlmasi oldukga heyecan vericidir. Spor Hareketi, Hiikiimetler, sporcular, NADQO’lar ve diger
paydaslarimiz ile isbirligi diizeyimiz ve ayrica bagimsiz sesler tarafindan sunulan bakis agis1 hig
bu diizeyde olmamisti ve agik¢asi bu durum oldukga ilham verici. Hepimiz WADA’min
sporcularin dopingsiz spor ortamina katihm saglayabilecegi bir diinyaya dair vizyonunu
paylasmaktayiz. Devamh desteginiz ve aktif katihmimzla birlikte bu arzu her gecen giin
daha da gerceklestirilebilir hale gelmektedir.

Sizlere, diinyanin neresinde olursaniz olun huzurlu bir tatil donemi ve mutlu ve miireffeh bir yeni
yil dilerim.

Saygilarimla

Witold Banka
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A LETTER FROM THE PRESIDENT OF THE WORLD ANTI-DOPING
AGENCY TO ATHLETES OF THE WORLD

Dear fellow athletes,

As we come to the end of another year, I want to update you on how, increasingly, the World
Anti-Doping Agency (WADA) is putting you at the center of all that it is doing to protect clean
sport.

As part of our Strategic Plan for 2020-2024, we are constantly striving to do more as we are
‘Leading Anti-Doping in a New Era’. This Plan was developed following feedback from key
stakeholders within the anti-doping ecosystem, including athletes, who acknowledged how much
WADA had achieved since its formation in 1999, but also identified a number of areas where
WADA could improve or switch focus.

As the global anti-doping regulator, WADA is now in a completely different place than it
was just six or seven years ago — thanks in large part to advances in investigations and
compliance, and also because we have carried out wide-ranging governance reforms and
significantly strengthened our education activities.

Witold Banka with Polish athletes during the Polish Olympic Committee’s Tokyo 2020
Games oath celebration

This last point is very important. Anti-doping education is based on the principle that athletes start
in sport clean and that the vast majority want to remain that way. When we are young and
dreaming of winning an Olympic or Paralympic medal, we do not think about breaking the rules
to do it. Instinctively, we know we want to win the right way. It is vitally important to protect and
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support the dreams of athletes as they strive to succeed in an ethical way that will allow them to
enjoy their achievements long after they have retired, without having to lie or make excuses for
what they did or how they did it.

This is why the 2021 World Anti-Doping Code includes education in the prevention of intentional
or unintentional doping, along with deterrence, detection, enforcement, and the rule of law.
Education is a core component of any anti-doping program and was reinforced on 1 January 2021
through the introduction of the first International Standard for Education. This important Standard
sets out the requirements that Signatories to the World Anti-Doping Code need to meet as it relates
to education.

Another great development for anti-doping education came in January of this year when we
launched our new and improved Anti-Doping Education and Learning platform, known as ADEL.
Via the new ADEL platform, WADA provides education and learning opportunities for the anti-
doping community worldwide, in particular athletes. [ urge you all to make the most of this useful
tool.

Athletes, who are already very active in every one of our Standing Committees, are also the
beneficiaries of WADA’s ongoing governance reforms. Last month, our Foundation Board
(Board) unanimously approved another raft of far-reaching improvements to our
governance model. The improvements include:

e The creation of a reformed and renamed WADA Athletes’ Council, as developed with the
current members of the WADA Athlete Committee and their sub-group on athlete
representation, to replace the Athlete Committee. The members of this new Athletes’ Council
will all be chosen by athletes, as opposed to the current Athlete Committee appointed by
WADA and the Chair of the Committee. It will be composed of 20 members:

o five athletes appointed by the International Olympic Committee’s (IOC’s) and
International Paralympic Committee’s (IPC’s) Athlete Commissions,

o eight athletes elected by the Athlete Commissions of International Federations, and

o seven other athletes, to be selected by an appointments panel made up of a majority of
athletes, to fill skills and diversity gaps;

¢ Changes to the composition of the Board to include four additional seats:

o two for representatives of athletes, as chosen by and from the WADA Athletes’ Council,
including an athlete coming from Paralympic sport, and

o two for representatives of National Anti-Doping Organizations (NADOs), as chosen by
the WADA NADO Expert Advisory Group, whose 10 members will be elected by the
NADOs of each of the five continents (two members per continent);

e Changes to the composition of the Executive Committee (ExCo) that include two additional
seats:

o one for the WADA Athletes’ Council Chair as elected by the Athletes’ Council, and
o an additional independent member;

e The ExCo will therefore have 16 members composed as follows:

the Chair of the WADA Athletes’ Council,

five representatives of the Sport Movement, including an athlete representative,

five representatives of the Governments of the world (one per continent), and

five independent members made up of the independent WADA President and Vice-

President, and three other independent members.

O O O O

In addition, the ExCo endorsed a one-year pilot project for an Athletes’ Anti-Doping
Ombuds Program. This Ombuds will help athletes through the anti-doping process, providing
independent advice, support and resolution of disputes. It is another step forward for the rights of
athletes and part of my commitment for WADA to be more athlete-centered.
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Also at the Board meeting in November, the formation of an independent Ethics Board was
approved, along with a Code of Ethics, something I am sure you will agree is a welcome
development.

So as you can see, a lot is being done to make WADA more independent and representative of all
its stakeholders. For me, there is no one more important than you, the athletes.

Everything that we do is for you, to ensure a level playing field on which you can compete
fairly and with confidence in the anti-doping system. I convey this message to all athletes of
the world, not just to certain small, self-appointed groups that happen to shout the loudest. For
me, all athletes are equally important and their dreams of success on the world stage are equally
valid, no matter the sport they play or the language they speak.

There are some who want to politicize anti-doping and turn it into a power struggle between
certain factions or nations. But for me, it is important not to discriminate and we must not
cede control to vested interests who want to place their organizations above others. When it
comes to supporting athletes, it is crucial that we are equitable. A gap anywhere in the system
is a problem for all of us and we must ensure that underfunded or lower profile regions of the
world are not allowed to fall behind when it comes to protecting clean sport. I will not allow
WADA to become part of anyone’s political game.

Meanwhile, the pandemic continues to affect daily life around the world and the anti-doping
system is no exception. The latest developments with Omicron and other COVID variants are
worrying. But we are delivering comprehensive guidance for Anti-Doping Organizations and
athletes. And we will continue to do so as we all prepare for Beijing. The anti-doping system is
all about collaboration. While the situation continues to evolve, WADA stands ready to
assist. Our collective mission is to work together for the good of sport, upholding the rights
of you, the athletes, who we serve.

In the face of the pandemic, I am proud to say that a lot has been achieved by the global anti-
doping community. Testing and other activities have been back to normal levels since the start of
2021. This gave us the preparation time we needed for the Olympic and Paralympic Games in
Tokyo.
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WADA's Outreach team engages athletes around Clean Sport during the 2019 ANOC
World Beach Games in Doha, Qatar
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We now look forward to Beijing early in 2022. We will continue to work closely with the
International Testing Agency (ITA) and the Pre-Games Anti-Doping Taskforce to ensure all
athletes have been adequately tested. As usual, we will send a team of Independent Observers to
Beijing. This team will provide real-time feedback to the ITA and IOC during the Olympic Games,
as well as the IPC during the Paralympic Games, on every aspect of the anti-doping process. It
will then submit its full report later in the year. Teamwork, trust and mutual respect is how we
ensure the best possible program is delivered for the athletes.

That is not to say we are happy to go this far and no more. We must continue moving forward
— always aiming to be ahead of those who would cheat the system. It is a constant and never-
ending challenge that we face. We cannot rely on one or two tools — we must be ready to
protect sport from all angles, with nimbleness and constant innovation.

In the area of intelligence and investigations, our independent department has conducted some
far-reaching and successful probes into a range of doping conspiracies. It has done so by gathering
information through our confidential source program, called ‘Speak Up!’, and by working with a
range of stakeholders around the world to ensure cases are fully investigated and, where
appropriate, prosecuted. If you have information related to doping, I strongly urge you to bring it
forward to ‘Speak Up!’. Our experienced confidential information managers are ready to speak
with you and will treat your information with sensitivity and in complete confidence.

In the compliance area, the monitoring of all Signatories to ensure that each delivers on its
responsibilities under the Code is a vital part of WADA’s mission. Our Compliance Monitoring
Program, which was initiated in 2016, is delivering real improvements on the ground. We are
holding Code Signatories to the same high standards of accountability as athletes. This is only
fair.

Along with the Athlete Biological Passport, scientific advancements — such as those in the area
of dry blood-spot analysis and artificial intelligence — and through our calls for quality, intelligent
testing programs to be conducted by all Anti-Doping Organizations worldwide, we are striving to
continuously enhance the sophistication of the global anti-doping community’s approach to
preventing, deterring and detecting cheats.

While WADA and the global anti-doping community have made great strides in recent years for
athletes and clean sport, we want to hear from you to help us further enhance our impact. That is
why the addition of more athlete representation on our governing bodies is so exciting. The level
of collaboration between the Sport Movement, Governments, athletes, NADOs and other
stakeholders, as well as the perspective provided by independent voices, has never been higher
and is truly inspiring. We all share in WADA’s vision of a world where athletes can
participate in a doping-free sporting environment. With your continued support and active
participation, this aspiration becomes more achievable every day.

At this time, I would like to wish you a peaceful holiday season and a happy, prosperous new
year, wherever in the world you are.

Yours in sport,

Witold Banka



